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Objectives of the lecture

* Discuss the need for a team approach in
radiotherapy

 |Introduce the members of the team and their
roles

* Consider skills of the team that are not specific to
any of the professions
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The aim of the audit ... is not ...
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It is not about the technology

WHERE'S THE PATIENT? PATIENT!
ANYONE SEEN THE PATIENT?

;
ISEENDU HAVE THE MACHINE mﬁ%
GOESPING." THIS IS MY FAVOURITE.
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The aim of the audit ... is not ...
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Consider the Radiation Oncology workflow

Diagnosis and
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Radiation Oncology, a rapidly evolving discipline

T lon Beam

Tomotherapy LIS

Volumetric Modulated RT
Image Guided RT

Intensity
Modulated RT

Stereotactic
Radiotherapy

Anatomic Conformity

Sophistication

Continuous improvement in beam delivery & dose conformity

Courtesy D. Georg
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It’s all about the team ...

The most important thing to a patient
is not the availability of some high technology
device, rather it is the ability of a team of
physicians, physicists, dosimetrists and

therapists to use a technology with skill for the
benefit of the patient.

Dr. Marc Edwards
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It’s the team
not the beam!



Who does what in the Radiation Oncology workflow?

- Patient care
- Diagnostic procedures and imaging

- Combination with other therapies

\

Diagnosis and

treatment choic;

Oncology Information Systems - data transfer
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Imaging

(simulation)

ICT: Treatment planning systems, Al, image registration, ...
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Celivew and QA/

Equipment: Simulation, on-board imaging, surface scanning, treatment units, dosimetry systems
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...other professionals involved in patient care

How is the connection organized?

* Other clinicians
* radiology, nuclear medicine, surgeons, pathologists, oncologists, organ specialists, ...

* Nurses, social workers, dietetics, physiotherapy, ...
* Maintenance / service engineers

* Radiation Protection Officers

* Manufacturers / suppliers of equipment
 Hospital technical and bio engineering department
 Administration

* Regulators
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It’s a team effort

* Requires understanding of all components in the process
e Different area’s of expertise

* How is communication / training organized
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Kant 1:
'Ne zanger is een groep 4
(Wannes van de Velde) 2:45 » i
Als ik wil gaan huishouden

(trad.bew. Walter Heynen) 3:31

Kerstmis is dien dag dat

ze niet schieten

(Wanngs van de Velde) 2:59

Mariton

(trad.bew. Wannes van de Velde) 226

Sa boer, ga naar den dans

(trad.bew, Walter Heynen'Wannes van de Velde) 2:28

Mijn mansarde

(trad.bew. Wannes van de Velde) 2:57

Bitter zeemanslied

(trad.bew. Bernard van LentWonnos von do Veldo) 2:49

Kant 2 :
Isabella

(Wannes van de Velde) 2:18

De dansende begijn
(Wannes van de Velde) 3:18

Ik heb mijn hart gesloten
(Wannes van de Velde) 1:54

't Carillon van Ekelsbeke
(trad.bow. Wannes van de Velde) 1:40

't Einde van de baan
(trad.bow, Walter Heynen'Wannos van de Veide) 2:27
Een schip

(Wannes van de Velde) 3:07

Ik wil deze nacht in

de straten verdwalen
(Walter Heynen'Wannes van de Velde) 1:34
De coupletten

(Wannes van de Velde) 2:30

viool : Flor Hermans

flult : Walter Heynen
akkordeon : Bernard Van Lent
opname Paul Leponce

foto's Claude Nandrinen x
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The audit team

* Representative of the RT-team
* Multidisciplinar

* Trust / discretion
* Peer review

e Advisory
 Competent, experienced
* Expertise
e Specific and complementary
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The aim of the audit ...
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The audit team

e Should have been in contact with each
other prior to the audit

v'Be aware of each others particular expertise
and how this would fit with the audit

v'Prepare audit plan/schedule and roles

“ALL FOR ONE - Loy
ONE FOR ALL” /[ =Y N\

poucLas
FAIRBANKS

W | MUSKETEERS”

* Perform some aspects of the audit as a

team, while other aspects can be looked at
as individuals.

i (daption, Costuming

il Research under

\T)‘ EDWARD KNOBLOCK
4‘,';‘4}‘ Direction under

"/’"’v:v’?j/ FRED NIBLO

i @Aofographg under
ARTHUR EDESON

* Daily team meetings during the audit are
necessary for briefing and follow up

e All contribute to ONE report
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Preparation

* Be familiar with the audit procedures, discuss the approach and allocate the
responsibilities

* Prepare and adapt the questionnaire together
* Review the preparatory and background information prepared by the institution

* Request additional information if necessary

PREPARED
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Auditor characteristics (1ISO 19011)

e Communication skills
e Tact

* Flexibility

* Persistence
* Fairness

* Objectivity
* |ntegrity

* Ethica
* Confidentiality

* Code of Conduct
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Roles of team members

Not cast in stone
v'Depend on individual expertise
v'Depend on needs at the audit

v'Depend on other tasks (even distribution)
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Roles of the team members

* Overall management of the audit

* Preparing audit program

* Liaison with audited centre

* Management of audit team

* Presentation of Entrance and Exit Meetings
* Managing and editing of report

» Review of proposed corrective actions and suggestions (if required)



Roles of the team members

Assist Team Leader with preparation
Prepare Checklists

Interview personnel

Review evidence

Evaluate Processes

Report findings

Contribute to report

Assist with follow-up
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Detailed tasks of the team members

Will be discussed in next lectures
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Additional useful skills

 Language: ability to speak the local language will allow to communicate with all staff and review
documents

 Health economics: funding and resources are often a major constraint for radiation oncology facilities.

 Biomedical engineering: simple repairs of equipment, sourcing of cheap alternative parts and advise on
maintenance are valuable

 Computing, networks and databases: as radiation oncology relies increasingly on computers, the ability
to assess data flow and handling, storage and processing would be an advantage in many environments

e Communication, listening, ...
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Summary

e QUATRO is a comprehensive, independent,
multidisciplinary, peer review process

e |t's a team effort.

 The audit is performed by a team consisting of a
radiation oncologist, RTT, medical physicist, quality
manager.

ddddddddddd
the European Union

e Communication between team members is
essential to ensure that the particular skills
of each member is harnessed for the audit




P\ Catalan Clinical Audit
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Network for Quality Improvement

"I.’ in Radiotherapy

ANY
QUESTIONS?
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